Appendix 2 — Indicative Re:Fit 4 Timeline

RE:FIT Indicative Timeline - Target Bid Options

Extended
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Preperation through to start of installation 215 ¢ ¢
1 Project prep ion and Develog 20
Access Agreement and Support agreement signed - Drop dead service provider appointment
Confirm main resources 10 - date
Undertake market attractivness appraisal -
2A Mini Competition Development 31
Page Turn of ITT template and Identify Actions 5 - Length of response period dependant
. . on number of premisesand project
Development of ITT 30 _ ITT completed - Review by LP complexity
Soft Market Test 15 X X -
2B Tender response period 70
Tender response period 40 Issue ITT ¢ _ ¢ |Tender Response
Bidder events site visits by framework providers 20 ¢ _ Second site visits as reqired - Tender sites only
response review/clarifications 15 _
evaluation and selection of service provider 5 - ¢
finalise and sign contract with service provider 15 _ ¢
3 Proposals 75
High level appraisal(s) (produced as part of tender) Tender Response Activity _
Contracting authority review of HLA(s) 15 Evaluation Activity _
provide feedback to service provider as required and agree any changes Confirm Premisiesforinvestmentgrade proposals -
Investment grade Proposal(s) production 45 Duration dependant on number of premises and project complexity| ¢ _
Review of investment grade proposal(s) 10
agree any changes (10 days ifrequired)and allow for revised IGP (21days) 15
Sign relevant call off contract for works/services 10
4 Install Energy Conservation Measures TBD Duration of installation dependant on number of premesis and project complexity Commence Installtion ¢




